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1. Company Overview 

NetraClos is a leading provider of managed IT services and support solutions specializing in the 
Canadian hospitality and commercial sectors.  
With years of experience serving hotel chains and commercial enterprises, we bring deep industry 
knowledge, rapid response capabilities, and a commitment to uptime and reliability.  
Our team is composed of certified professionals equipped to deliver remote and on-site support 
services for critical infrastructure and technology systems. 
 

2. Scope of Services 
 
NetraClos will provide comprehensive online and on-site IT support for the following four Sandman 
Signature Hotel locations: 

• 2 locations in the Greater Toronto Area (GTA) 
• 1 location in Montreal 
• 1 location in Ottawa 

Our support includes: 

• Assa Abloy Lock Systems: Access control support, remote diagnostics, card programming 
issues 

• Surveillance Camera Systems: Live camera access support, NVR/DVR troubleshooting, 
recording issues 

• Network and Cabling: Cable diagnostics, switch/router issues, LAN setup checks 
• General IT Support: Troubleshooting of PCs, printers, internet connectivity, and other hotel 

IT systems. We will collaborate with the property and the service provider where needed. 

Remote support will be the first line of response. If a problem cannot be resolved remotely, on-site 
technicians will be dispatched based on diagnostics. Our team is based in Toronto and has a local 
technician presence in Ottawa for rapid response. 
 

  



 

 

 

Ontario’s Hospitality Industry in 2025: A Smart Automation 
Imperative Backed by Data  

A Provincial Overview – Reading the Room 
Ontario’s hotel industry in March 2025 is revealing a telling mix of resilience and vulnerability. 
According to newly released data, occupancy across the province has dropped from 61.9% in 
March 2024 to 59.7%, signaling a subtle but potentially significant decline in visitor traffic or 
conversion efficiency. Despite this, Average Daily Rate (ADR) edged up to $193.43, showing that 
pricing confidence remains. This divergence — lower occupancy but slightly higher prices — 
suggests that the market hasn’t lost interest, but perhaps the guest experience or value 
proposition is misaligned with guest expectations.  

For hotel operators, this is both a warning and an opportunity: how they respond now will shape 
their profitability and competitiveness for years to come.

 

  



 

 

 

Ontario Hotel Performance and Tech-Driven Opportunity 

The Pulse of Ontario’s Hospitality Sector 

As of March 2025, Ontario's hotel industry is navigating a dynamic landscape. The province-wide 
occupancy rate dropped to 59.7%, down from 61.9% in March 2024 — a decline of approximately 
2.2 percentage points. Despite this, the Average Daily Rate (ADR) climbed slightly to $193.43, 
indicating continued demand stability in key segments. 

But beyond the average, performance varies widely by region: 

• Toronto Airport leads occupancy at 75%, yet RevPAR (Revenue Per Available Room) has 
declined by over 6.5%. 

• Downtown Toronto, though stable, shows almost flat RevPAR year-over-year, raising 
questions about operational efficiencies. 

• GTA West saw the steepest drop in occupancy (11.9 points), highlighting a potential 
misalignment in service offerings or seasonal adjustments. 

 

Zooming into the GTA – The Giant with Growing Pains 

The Greater Toronto Area (GTA) remains the powerhouse of Ontario’s hotel landscape. Within it, we 
see compelling contrasts. Toronto Airport, for instance, boasts the highest occupancy rate of any 
subregion at 75.0%, affirming its critical role in business and transit hospitality. However, that 
same region saw a RevPAR decline of 6.5%, dropping from $152.27 to $142.27. Downtown 
Toronto, commanding the highest ADR at $322.64, shows almost no change in RevPAR year-over-
year, suggesting stagnation in revenue growth despite luxury pricing. On the other hand, GTA West, 
historically a steady performer, experienced a stark occupancy fall of 11.9 percentage points and 
a 20.3% drop in RevPAR. These insights underscore a shift: legacy strategies and premium pricing 
alone are no longer enough. Operational efficiency and guest personalization must evolve. 

 



 

 

 

 

  



 

 

 

Turning Numbers into Decisions – Regional Performance Gaps 

An interactive breakdown shows how different regions fared in 2025: 

Region Occupancy (%) ADR ($) RevPAR ($) 

Toronto Airport 75.0 189.63 142.27 

Downtown Toronto 68.8 322.64 221.93 

Greater Toronto Area 68.1 226.44 154.10 

Ontario (Avg.) 59.7 193.43 115.46 

GTA West 61.9 150.66 93.21 

📉 RevPAR is declining even in high-occupancy zones — suggesting costs are outpacing pricing 
gains or automation is lagging. 

🧠 Key Insight: The data reveals that hotels maintaining strong occupancy but facing declining 
revenues are prime candidates for automation — especially in areas like housekeeping, check-in 
systems, and dynamic pricing algorithms.  

RevPAR and the Hidden Cost of Inefficiency 

When occupancy drops but ADR rises, it’s often tempting for managers to interpret it as a stable or 
even healthy market. But the real picture emerges when we assess Revenue Per Available Room 
(RevPAR) — the gold standard of hotel performance. Province-wide, RevPAR slipped from 
$118.31 to $115.46, a 2.4% drop. While it may seem modest, the underlying message is critical: 
costs are rising faster than revenue. In high-demand zones like the Greater Toronto Area, ADR 
increases by 1.8% or more didn’t translate into better profits. This trend implies that fixed and 
variable costs — from staffing to utilities — are outpacing pricing power. This is where automation 
and intelligent systems can make an immediate impact by reducing operational waste and 
enhancing margin control. 

  



 

 

 

The Tech Gaps Exposed by Regional Variance 

One of the most revealing aspects of the Ontario dataset is the regional variance in key 
performance indicators. Regions like Toronto Airport, designed for quick-turnaround travelers, are 
ideal for automation technologies such as mobile check-in, contactless keyless entry, and 
automated housekeeping dispatch. Their occupancy is strong, but without faster turnaround and 
labor-efficient tools, revenue gets eaten up by overhead. In contrast, GTA West, facing both 
occupancy and RevPAR declines, likely suffers from underutilized demand forecasting and 
promotional automation. The lack of dynamic pricing engines or CRM-targeted campaigns means 
these hotels are missing out on maximizing off-peak demand. The data reveals not just 
performance — it reveals technology adoption levels indirectly through efficiency metrics. 

 

Smart Hotels, Smarter Revenues 

Technology isn’t just about digital signage or faster Wi-Fi anymore. In the hospitality industry, it's 
about driving bottom-line results while elevating guest satisfaction. Let’s explore examples tied 
directly to Ontario’s performance: 

• In Downtown Toronto, where ADR exceeds $320, a 5% uplift in RevPAR via upselling 
automation could mean an additional $16 per room per night — a meaningful gain across a 
150-room hotel. 

• For underperforming regions like GTA West, dynamic pricing software could help recover 
5–10% of lost revenue by adjusting rates based on live demand, events, and competitor 
actions. 

• Automated maintenance alerts in mid-sized hotels reduce unplanned room downtime by 
30%, keeping more rooms sellable at all times. 

These aren’t distant dreams — these are present-day wins observed in other North American cities 
like Chicago, Austin, and Vancouver. Ontario hotels must catch up. 

 

  



 

 

 

Technology Success Stories in Hotel Operations 

Let’s explore what successful properties are doing differently: 

• Airport hotels implementing automated shuttle tracking systems have seen an 8–10% 
increase in customer satisfaction scores. 

• Downtown properties using predictive maintenance via IoT sensors report 20–30% fewer 
unexpected room outages. 

• GTA West hotels, facing declining demand, are using AI-driven market segmentation 
tools to retarget business travelers, helping reduce unsold inventory by up to 12%. 

The common denominator? Data-backed decisions. And this same hotel performance dataset 
offers a golden opportunity to identify where to intervene. 

 

 

Energy, Labor, and Guest Experience – The Triple Play of Smart 
Integration 

One often overlooked opportunity in hotel management is the convergence of energy 
management, labor efficiency, and guest experience — a trio of high-impact areas ripe for 
technology. Hotels still running traditional HVAC systems without AI-based controls can lose 
thousands annually in wasted energy. Automated thermostats integrated with guest presence 
sensors can reduce HVAC usage in unoccupied rooms by up to 40%. Likewise, labor is a top 
expense for hotels. Yet, few properties in Ontario are using AI-assisted scheduling platforms that 
match staffing levels to expected occupancy and booking forecasts. By optimizing housekeeping, 
concierge, and F&B staffing in real-time, hotels can maintain service levels with fewer hours 
worked. Finally, guests increasingly expect a seamless digital experience — booking, arrival, and 
checkout should feel like a luxury airline lounge, not a queue at the DMV. The ROI on frictionless 
guest journey design is immediate, seen in review scores, return rates, and referral bookings. 

  



 

 

 

 

The Case for Automation and Smart Technologies 

Why embrace hotel automation now? 

• Declining RevPAR despite stable ADR shows that operational costs are biting into profits. 
• Labor shortages persist, and automated systems can alleviate front-desk congestion, 

reduce errors, and enable staff reallocation. 
• Technologies like smart energy controls, AI-based concierge chatbots, and contactless 

check-in can drive both guest satisfaction and cost efficiency. 

🚀 In Downtown Toronto, where ADR is highest, AI-based upselling tools could boost RevPAR by 
3–5% with minimal capital investment. 

 
Aligning Tech Investment with Business Strategy 

Too often, hotel managers think of technology as a capital cost instead of a strategic lever. But the 
dataset shows us the cost of inaction: declining RevPAR, increasing cost-to-revenue ratios, and 
widening regional performance gaps. This doesn’t mean every hotel needs a robot butler. It means 
intelligent prioritization: 

• In high-ADR areas: focus on guest personalization, loyalty engagement tech, and premium 
add-on automation. 

• In high-volume, low-margin areas like airport hotels: emphasize operational efficiency 
tools, such as automated turnover alerts, energy management, and smart scheduling. 

• In declining zones: start with AI-driven market analytics, digital promotions, and dynamic 
rate adjustments. 

Even a $10,000 investment in smart automation can return 5–10x that in a single fiscal year, 
especially when paired with training programs that help staff work more effectively alongside digital 
systems. 

  



 

 

 

Your Next Move – Strategic Steps for Hotel Management 

To stay competitive in Ontario’s shifting hospitality market, hotel managers should: 

1. Benchmark against competitors — use occupancy and RevPAR metrics by region. 
2. Invest in adaptive tech — tools like dynamic pricing, self-check-in kiosks, and guest 

analytics platforms. 
3. Monitor real-time KPIs — dashboards tied to POS and room availability systems can detect 

performance issues early. 
4. Train teams to work with tech — blend human hospitality with digital efficiency. 

📈 Smart automation is not about replacing staff — it's about empowering teams to deliver 
better, more profitable service. 

 

Hospitality’s New Competitive Edge is Intelligence 

Ontario’s March 2025 hotel performance data is not just a diagnostic — it’s a blueprint. The 
message is clear: hotels that adopt automation and intelligent systems are better equipped to 
handle market volatility, rising costs, and shifting guest preferences. Those that don’t risk falling 
further behind, not just in revenue but in relevance. Hotel technology today is about survival, not 
luxury. It’s the foundation of leaner, smarter, guest-centric operations. As consumer expectations 
evolve and economic pressures tighten, only the properties that proactively harness data, 
automate workflows, and personalize experiences will thrive. 

In the end, the question for Ontario’s hotel leaders isn’t "Can we afford to invest in smart 
technologies?" The real question is: "Can we afford not to?" 

 

 


	Content Overview
	1. Company Overview
	NetraClos is a leading provider of managed IT services and support solutions specializing in the Canadian hospitality and commercial sectors.  With years of experience serving hotel chains and commercial enterprises, we bring deep industry knowledge, ...
	2. Scope of Services
	Ontario’s Hospitality Industry in 2025: A Smart Automation Imperative Backed by Data
	A Provincial Overview – Reading the Room

